JamiiSawa
 PoBox 157
 +255(0) 756 864 396
 www.JamiiSawa.org
 info@JamiiSawa.org

Shirika La Jamii Na Maendeleo Sawa Usambara (SLJNMSU)
Organization for community development in the Usambara Mountains
Development by economics, knowledge, health and a healthy environement

January 2020

Welcome to JamiiSawa
Sunga/Mamboleo area has eight villages and about 20,000 inhabitants. Anno 2020 development is
still essential at all levels and in almost every aspect. The vast majority of people is living of
subsistence agriculture. There is insufficient clean drinking water, poor education, poor health care
and infrastructure, shortage of firewood and so on. Shirika La Jamii Na Maendeleo Sawa Usambara
(in short JamiiSawa) contributes to the development in the area.
Within JamiiSawa people with different individual backgrounds who live in Sunga area have come
together to search for ways to overcome challenges for sustainable community development and to
find solutions to improve the quality of life for all people. We want to offer a new approach and
additional services to what is already there and enhance potentials and capacities.

Vision
Our vision is that all people of Sunga/Mamboleo area have a variety of capacities and should have
equal chances to consciously contribute to the development process in their community.

Mission
Our mission is to promote sustainable local development and to strengthen the community in order
to improve the living conditions and quality of life for all people living in Sunga/Mamboleo area.

Objective
The general objective of JamiiSawa is to serve as a platform that assists local people in their process
of developing their communities and strengthen them to take up their responsibilities and work
together in order to outgrow poverty.
The aim is to define needs and problems within the community and recognize all capacities and
opportunities. Ownership and participation of local people are key factors for success to promote
community development. Moreover, development implies change and change can give stress which
is difficult to deal with, especially in a poor area like Sunga. Therefore, JamiiSawa recognizes the
need to build good communication structures between all levels within society and our organization.
We strive to live up to a high standard of transparency and accountability of our work and services.
JamiiSawa should serve as a platform for communication and networking and provide the
infrastructure to channel capacities and efforts for positive change. Doing so together with the people
themselves gives a chance to overcome difficulties while using all potentials as a bridge to success.

Structure
JamiiSawa is an umbrella organization of Sunga area where local people and donor organizations
come together to discuss together about how development should take place, which projects should
be done, the feasibility of the projects. JamiiSawa takes care of the implementation, monitoring and
evaluation of the various projects.
MamboSteunPunt is initiator from JamiiSawa and currently the main donor for JamiiSawa.
MamboViewPoint is the eco Lodge run by social entrepreneurs. Moreover, it is the base of
MamboSteunPunt and JamiiSawa in Tanzania. De lodge takes care for a stable base and possible
profits are spent on projects in consultation with JamiiSawa. Moreover, the presence of the lodge is
an economic stimulus and teaching ground already.

Our main target issues
We recognize that development has to be dealt with within a broad context. Development is not a
one item issue because all problems are interlinked with each other. We as JamiiSawa have
categorized our activities in four main issues, education, healthcare, infrastructure and
entrepreneurship. JamiiSawa approaches all of these subjects from a broad perspective. Moreover,
JamiiSawa strives to have each issue of intervention be supported, in cooperation with the teachers
in the lesson subjects at school.

Education

No need to stress the importance to improve the general knowledge and quality of the education.
Without good education no development.
JamiiSawa highly values good education since this is one of the main foundations for all
development. This is why a lot of projects are targeting better education on primary and secondary
level as well for drop outs and adults.
Projects in this field can be:
• Improvement of accessibility to education for all
• Improve school facilities
• Improve teaching aids
• After school activities like child circus, sports, music, theatre, tablet and computer classes
• Girls empowerment
• Organizing of a festival
• On-line learning

Health care

Good health is a basic need. Without a good functioning basic healthcare, development is an
illusion. Therefore a lot of projects JamiiSawa also targets the improvement of health and
healthcare.
Projects in this field are:
• Reduce risk of diseases (clean drinking water, sanitation, no smoky stoves etc.)
• Improve quality of health care.
• Improve basic knowledge about health and reproductive health.
• Help to improve health care infrastructure by supporting Traditional Birth attendants and
Village Health Workers
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Infrastructure

Infrastructure concerns a wide diversity of fields like:
With a better infrastructure life can be made easier for the whole community and new business
opportunities can be successful. No use of having an ambulance when the roads are not
accessible or to grow vegetables when the truck can’t come to transport it to the cities or a water
tap without a source of water in the forest.
Water
Projects in this can be field:
• Improve accessibility of water
• Find ways to keep water in the area for longer time, f.e. rainwater catchments and dams
• Planting trees to attract more rain and restore groundwater-levels
• Reducing (water)pollution from agricultural chemicals.
Road and waterworks
Projects in this field can be:
• Improving existing roads
• Making new ones
• Bridges
• Flood prevention
• Improve public facilities like marketplace
Forest and environment
Projects in this field can be:
• Awareness for environment.
• Tree planting.
• Alternatives for logging, charcoal and firewood.
• Alternative income generation activities that are protective for the forest like bee keeping,
mushroom growing or guiding so the forest will be assigned a different value

Entrepreneurship

Entrepreneurship is also related to a wide variety of fields but the main focus will be searching for
added value for the capacities and available recourses that are already there.
There are many things you can think of which will increase the income. Making Yoghurt from milk,
or furniture from shelves, Art for tourists, imp[roved farming and many other opportunities are
available. With a little help many things are possible.
Entrepreneurship based on added value
Projects in this field can be:
• Producing jam, soap, honey, mushrooms
• Art, craftworks, pottery
• Improve crops and diversify crop-production
• Linking producers to existing markets
•

Enhance local products like carpentry products, conserving vegetables and fruits and diary
products
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New income generating activities
Tourism
Small scale tourism is one of the possibilities for more income in the Sunga area in the Usambara
Mountains.
Projects in this field can be:
• Homestays
• Tour companies
• Improve and specialise guiding
• Improve tourism related activities like sales of art and local products.
• Performances of local music, drama, storytelling etc.
New small scale industries
Building on local products and capacities may result in a small scale industry
Projects in this field can be:
• Carpentry
• Food processing

Period 2009 – 2020
In January 2009 MamboViewPoint EcoLodge was established by social entrepreneurs. The idea was
to create a stable base and do all kind of projects from there, not by “giving” aid but by business,
trade and empowerment. This new idea for sustainable development in 2013 was supported by
Obama who visited Tanzania at that time and later adopted by other development organizations.
Apart from the projects, MamboViewPoint itself already creates a lot of employment, not only by
employing workers but also by using local products as much as possible. In 9 years’ time the local
economics boosted and many foreigners enjoyed the beauty of the environment, leaving a fair
amount of money in the local economics resulting in a few hundred people having an income from
tourism.
Originally the projects were initiated and managed by the NGO MamboSteunPunt and a number of
volunteers from abroad who brought the knowledge and means. The idea however is to make it a
project which is mainly managed by the local people from the area.
This is why in 2015 JamiiSawa was founded and takes over all the activities in Sunga area from
MamboSteunPunt. JamiiSawa is founded by the very same people who were already actively
involved.
Below you find a list of activities already established or running in the period 2009 – 2020.

Volunteering Interested to volunteer for 1 to 3 month? JamiiSawa is often searching for
professionals who want to take a break or sabbatical to join for some time to transfer their
knowledge or to set up or strengthen one of the projects. Read all on our website:
www.JamiiSawa.org
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Date:

January 2020

Subject:

Projects by JamiiSawa / MamboSteunPunt
Ward Sunga; district Lushoto

Education
In this section an overview is given from the projects for Education which are done by
MamboSteunPunt / JamiiSawa.
Refurbishing of classrooms
Pens footballs and other materials
Since we think it is the task of the government Guests of the lodge are bringing materials for
to build schools we don’t do this. But the schools. Those are collected and once
unfortunately many classrooms are half build or enough handed to schools in the neighborhood.
very dark. A local artist together with
schoolchildren and sometimes a volunteer are
painting classrooms and make them more
attractive with educational paintings on the wall.

Did you know that Mambo has 5000
inhabitants of which about half is below 12?
Did you know that many classrooms in
primary education have 120 students?

The interrelatedness of problems
Development is not a matter of quickly throwing money around, it is way more complex.
Problems are interrelated so you really need to have deeper insight. Let me give a simple
example: the water issue. a. Cows need 40 to 60 litres of water a day to be healthy and able to
produce a proper amount of milk. b. According to our water expert the area is drying out at the
moment, due to population pressure, deforestation etc. c. Many people are poor so they need to
be able to increase their income. If I look solely at A and C one may think that you simply give
cows more water and everyone gets what they need. But because of B that implies there is less
water for all other needs, for basic things as cooking and drinking. It is not as simple as you
might think it. Pretty much everything is interrelated and much broader solutions to the issues
are needed. This clarifies a bit how careful things need to be balanced here.
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School toilets
Finishing schools
In 2009 new school toilets are built at Mambo In exceptional cases, once there is a demand
primary schools: one for girls and one for boys. and work by the community itself, we assist by
This to solve the hygienic problems from the purchasing building materials for schools
school. The liquids and solids are separated to
enable composting.

Games
English classes
In 2009 animators and teachers are educated to We organized after-school classes English for
do games with the children of Mambo. The aim students with and without scholarships.
was to develop the intellectual and creative
capacities of the children.

Extra teachers
Child circus
Extra teachers were supported for the Mambo We established a child circus where kids can
primary schools to improve English and math develop their creativity.
skills of the kids.

Did you know that teachers in Tanzania who finish their study can be placed in any
place and that this makes sure that we have teachers in remote areas?
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School art
Schoolbooks
A local artist painted schools on the outside to We provided the first several hundreds of books
make them more attractive
for the primary school in Mambo. After a new
book series is introduced and free provided by
the government this project is stopped.

Smartboards
The MamboSmart project educational boards are
to be produced and distributed to the schools.
An artist has an income from this and the schools
have more educational material.

Scholarships
From 2009 in total 13 scholarships for the
secondary school are granted. Even for bright
children it is often impossible to go to secondary
school because their parents cannot afford the
school fees. Donating the cost of school fees can
make a tremendous difference. Selection of the
bright kids who can’t afford to study is done in
cooperation with representatives from the
villages.

New Classrooms
In 2019 JamiiSawa built a new classroom in
Nkukai village for the primary school.

Entrepreneurs classes
In 2018 new classes were organized for
entrepreneurs
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Repair of desks and new desks
Television for Sunga secondary school
On various primary and secondary schools, Once electricity was available MamboViewPoint
desks were repaired and new desks were made. provided a TV for the Secondary school with
documentaries and other educational materials.

Computer classes
In 2009 we started computer courses for
teachers of nearby schools. Later this is
extended to programs introducing computer
use, Word, Excel, PowerPoint and internet
browsing for secondary school students.
Currently weekly new students get certificates.

Awareness for clean water and
environment
We placed a clean drinking water tap at the
Mambo school and organized awareness lectures
on the schools. Moreover, a water-pump is
placed at Masanga school where the students
granted scholarships study.

New Football Field
In 2017 the new football field was inaugurated.
The Mambo football team reached the second
place in the Lushoto football league

Playing for kids
Games for small kids were introduced in the
villages
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Exchange programs
Laboratory
We organized exchange programs with the MamboViewPoint contributed to the building of
international school in Dar es Salaam for kids the laboratory from the secondary school by
from the secondary school
providing wood for the roofs

Mountain biking
Child Circus
A new circus theater
was established @
MamboViewPoint

Computer classes
In 2018 a new group finished their training for
basic computer skills

In 2017 Mountain biking for children is
introduced

Trees
New trees were planted

Did you know an Eucalyptus tree is
consuming 60 liters of water every day?
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Empowering girls (Chula project)
In 2019 JamiiSawa started the Chula project
where 18 girls are following a course and are
connected to 18 girls in the UK

Hygiene pads
In 2019 the first few hundred hygiene pads are
distributed among schoolgirls to prevent them
from losing school days.

Child circus
In 2018 a new group of children started to train
in the child circus under supervision of a
teacher from Mambo. During Xmas they had
their first performance @ MamboViewPoint.

Continues tablet classes
In 2019 continues groups of kids joined the
tablet classes

Did you that JamiiSawa is planning to plant many trees to make sure that
the rainwater is kept in the mountains?
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Adult education
Veterinarian auxillery officers
In 2015 three axillary officers are trained to
assist local farmers with basic health of cattle.

Push&Pull
In 2015 a project started for organic corn
growing which produces more crops.

Training for farmers
In 2019 5 auxiliary officers continued with the
training of farmers.

Animal health
In 2019 over 200 dogs and also cows, sheep
and goats were vaccinated

Did you know that JamiiSawa made sure that all 200+
dogs in the area are vaccinated against Rabies?

Did you know that many people have cows as a kind of
banking since the bank is far away?
Did you know that nowadays banking is also possible
with the widespread mobile phones?
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Farmers training
In the period 2009-2015 several farmers are
organized and trained for better cow treatment
and use of seeds and pesticides

Traditional birth attendants
In 2015 a project started in cooperation with
the district midwife to educate local birth
attendants.

More farmer training
Instructions how to make a Cow pan

Classes for VET auxiliary officers
3 auxiliary officers were educated for better
animal treatment

Did you know that a cow needs 60 liters
of water every day?

Did you know Eucalyptus trees are good along the roads
since they take that much water?
Did you know Eucalyptus trees are growing fast and
used for timber?

Did you know Wattles trees are growing fast and used
for firewood and making shoeshine?
Did you know Wattles trees make sure nothing else is growing around them and that
they make a slippery layer which makes the water not penetrating in the soil?
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Health care
In this section an overview is given from the projects for health which are done by MamboSteunPunt
/ JamiiSawa

Repair of water tank dispensary
Water taps in Mambo dispensary
In 2010 the tank from Mambo dispensary was In 2011 water taps, basins and sewage were
repaired.
established in Mambo dispensary.

New toilets
In 2009 new toilets were built at Mambo primary
school to solve their hygienic problems.

Nutritious food
A program for nutritious food is developed to
support the schools with better lunches.

New microscope
In 2012 a microscope was donated to Mambo
dispensary for diagnostics.

Equipment for Mambo dispensary
In 2011 new equipment was organized for
Mambo dispensary like a blood pressure meter,
stethoscope and temperature meter.
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Clean drinking water
In the period 2009-2015 10 new pumps are
placed to provide clean drinking water.

Water by pipeline
In 2009 a water pipeline is established from the
rainforest which provides around 5000 people
from clean drinking water

Water board
In 2019 JamiiSawa joined the new waterboard
from all villages who take water from the
Shagayu forest. A promising step forwards in a
project were all stakeholders are connected.

Water conference
JamiiSawa presented their efforts and report
the water conference in 2019 in Lushoto

Did you know that the average water
consumption in our area is 20 liters per
person per day?
Did you know that the average water
consumption in Europe is 150 liters per
person per day?

Did you know that the average water
consumption in the USA is 500 liters per
person per day?
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Finishing dispensary Tema
In 2014 JamiiSawa assisted the women from
Tema to finish the dispensary.

Vaccination of dogs
In 2013 and 2014 JamiiSawa organized to
vaccinate all dogs in the area to prevent Rabies.

Efficient stoves
In July 2015 a project for improved and
efficient stoves in launched. Except that it
saves wood (good for income and the forest)
it is good for health since there is no smoke.

Traditional birth attendants
In 2015 a project started to educate local birth
attendants to encourage women to give birth in
dispensaries

Village Health Workers
8 new Village Health workers were educated
and established to increase the health
conditions

Dula’s
These 15 wonderful Dula’s or TBA’s (Traditional
Birth Attendants) from Mambo and Nkukai got
their certificate from our Dutch midwifevolunteer Sanne after an insensitive three week
course basic health care.
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Infrastructure and entrepreneurship
In this section an overview is given from the projects for entrepreneurship which are done by
MamboSteunPunt / JamiiSawa

Infrastructure
JamiiSawa foundation
Tree nurseries
JamiiSawa will be a platform for discussion, Establishment of tree nurseries to get more and
design, initiate and monitor development better adapted trees in the area.
projects by and for the community.

New bridges
Roadworks
Four new bridges were established resulting in On regular base road work is done to keep the
less isolated areas. Busses and trucks can pass area accessible.
again and people are able to construct similar
bridges

Did you know that the yearly economic
growth of Tanzania is around 7%?

Did you know that the minimum wage in Tanzania
is between $ 22 and $ 66, dependent of the sector?
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Repair of Mtae-Mnazi road
Restoring illegal mining activities
The road down to Mtae was maintained to keep Illegal mining activities are restored to protect
access to the Usambara’s from the direction the forest and the clean water supply.
Arusha and Mnazi.

Entrepreneurship
Tourism
By establishing MamboViewPoint eco lodge and
MamboCliffInn backpackers lodge more
employment came in the area and in 2019
some hundreds of villagers have a good income
from tourism.

Improved economics
Economics in the area looks booming; many
motorbikes, new houses, new clothes, smart
phones, pool table café and new other business

Entrepreneur classes
49 local entrepreneurs finished entrepreneur
classes

Dula-workshop
In 2019 we started to train Dula;s (TBA’s) to
make hygiene pads to provide them some
income
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Improving livestock
The trained auxiliary officers discuss with local
farmers on how they can improve the health of
cows and thus their income

Push&Pull
In 2015 a project is started for organic corn
growing which produces more crops without
use of chemicals. Moreover, it serves as a way
to avoid erosion

Farmers training
In the period 2009-2015 several farmers are
organized and trained for better cattle keeping
and use of seeds and pesticides

Art shop
Local artists are supported to sell their arts to
tourists.

Woodcarving
Local women acquired new skills like
woodcarving and painting

Music groups
Music groups are stimulated to improve their
performances so they can perform for more
public.
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Organic farming
Organic farming is supported for better crops
and more income

Swahili teaching
Local teachers are taught how to teach Swahili
for foreigners

Diary
Some women groups are established and
learned to make yoghurt and cheese.

Roofing
Several people learned how to make makuti
roofs and can use their new learned skills
elsewhere

MamaMee
In 2019 JamiiSawa supported the milk mama’s to start a
restaurant in the village

Farming
In 2018 new farmers joined the push&pull
project for ecological maize growing

Did you know that yoghurt is made with a specific
culture and can be used for 3 times to make new yoghurt?
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Compensate your CO2 travel consumption
and make Mambo green

Did you know that a flight from Europe needs around 5
trees for 10 years to compensate your CO2 use?

Donate a washable Hygiene pad
• It helps the girls to attend school
• It helps the Dula ladies
(traditional birth Attendants)
to have some income

$ 7 for 1 pad
$ 35 for 5 (package for one girl)
<inclusive underwear>

Support us differently:
•
•
•

By bank IBAN NL45 TRIO 390450030 Triodosbank The Netherlands
MamboSteunPunt, Prins Hendrikweg 82 3451 CP Vleuten. SWIFT TRIONL2U
Cash via the MamboViewPoint office
PayPal to info@mamboviewpoint.org

JamiiSawa Mission statement and projects April 2020

www.JamiiSawa.org

Page 20

